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Librarianship:

•Passion

•Vision

•Imagination
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Managing the Small 

Public Library

•Staffing

•Collection management

•Answering reference questions

•Public relations

•Conducting story times

•Recommending, writing and 

implementing policies

•Helping patrons
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Unexpected duties:

•Building repair

•Cleaning up after a sick child

•Shoveling snow

•Unclogging toilets

•Troubleshooting computer 

problems

•Calming down angry patrons

•Listening patiently, 

compassionately and 

confidentially
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Staffing

•Hire friendly people with great 

smiles

•Check references

•You can train them to do the job

•Form a “team” around you

•Let your team members use their 

own special talents

•Pay your staff a fair wage and 

provide benefits if possible

•Value your staff
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More Staffing Tips

•Prepare an employee handbook 

that answers all employment 

questions

•Allow staff time off to attend 

library training classes or 

customer service classes

•Evaluate your staff – they should 

“know” how well they are doing 

their job
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Acquisitions – or 

Ordering Materials

•Your collection should meet your 

library’s mission

•Materials should be in good 

physical condition, relevant, 

current, accurate and authoritative

•Use professional resources to 

select materials – read reviews

•Be selective about accepting 

donations
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Managing Everyday 

Operations

•Open and close on time

•Serve patrons with a smile

•Keep good statistics

•Keep the collection clean and 

orderly

•Answer reference questions 

professionally

•Be familiar with computers and 

computer programs
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Policies & Procedures

•Internet Use

•Collection Development

•Unattended Children

•Confidentiality

•Disaster

•Unruly Patrons or 

Acceptable/Unacceptable 

Behavior
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Advocacy in the Small 

Public Library

•Speak out in support of the library

•Speak out about the rights of 

children to access free information

•Speak out in an easy to 

understand way about the 

importance of the public library

•Speak out about intellectual 

freedom
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Advocacy Tips for 

Speaking to Officials

•Identify “who” your officials are

•Sponsor an “Open House” so 

everyone can see what you have 

to offer

•Demonstrate how the library can 

improve lives, save money, etc.

•Identify the “influential” people in 

your community and encourage 

them to advocate for the library.
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More Advocacy Tips:

•Participate in community events

•When people see “you” they 

should think “library”

•Make sure all officials have 

library cards

•Learn to answer the difficult 

questions: Why do we need a 

public library?
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Helpful Resources from 

the U.S.A.

• American Library Association

www.ala.org

• WebJunction (Online 

community for library staff)

www.webjunction.org

• Association for Rural & Small 

Libraries

www.arsl.info
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Marketing:
Small & Rural Public 

Libraries

Helpful Tips

What is marketing? Anything you 

do to try to put your product in the 

hands of your customer.
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Marketing Tips:

•Identify your audience (basic 

demographics)

•Identify your product (library 

materials and services)

•Connect your product with our 

audience/customer/patron

•Library displays are a part of 

marketing

•Advertising is a part of marketing
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Think about this:
•Your library – a place of dreams

•Your staff should connect with the 

public through public events, 

festivals, parades

•Your library will the place where 

people will go to imagine their 

lives differently

•Your library should have the 

reputation of being the 

“information center” of your 

community 
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Identify Audience

•Demographics – Who lives in 

your community?

•Elderly?

•Families?

•Youth?

•Students?

•How many schools?

•Businesses?

•What is the income level?
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Identify Product

•Public access computers
•Books (fiction, non-fiction, large-print, different 

genres)

•Fax and copy machines
•Story time
•Reading clubs
•Magazines
•Newspapers
•Online research databases
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Marketing = (connecting)

Product + Customer

•Get news about the product to 

the customer

•Library displays

•School visits

•Social gatherings

•Social & public events

•Newspaper ads

•Flyers

•“Talk” about the library and what 

it has to offer!
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A few tips about flyers:

•Do not clutter with too many fonts

•Use action words

•Make type face large and bold

•Answer – Who? What? When? 

Where? Why? How?

•Use clip art sparingly

•Pick up sample flyers and 

brochures where ever you go and 

start of folder to get ideas
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This

Not this
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Keep in Mind

Be aware of:
•New neighborhoods
•New businesses and industry 
•Improved infrastructure (roads, highways)

Try to imagine:
•What will your community look like in ten 
years? Twenty years?
•Always ask: What should we do? What can 
we be? How can we serve?
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Thank you for 
your attention!

Questions?
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