
Global Libraries Romania 

organized the first two of 

the three planned office and 

Internet applications train-

ing for 17 librarians from 10 

of the 13 pilot sites. Con-

ducted in Bucharest and 

Zalau, during the week of 

March 17-21, the training 

was designed for beginners 

and intermediate level par-

ticipants. Participants re-

ceived 40 hours of basic 

computer skills develop-

ment including data proc-

essing, spreadsheets, 

PowerPoint presentations, 

working with Internet appli-

cations such as browsers, 

search engines, e—mail, 

chat, and forum discus-

sions.  

 

As a result of prior training 

sessions, IREX had learned 

about several obstacles 

faced by librarians.   Librari-

ans in smaller communi-

ties have difficulty leaving 

their homes for more than 

a couple of days due to 

family obligations. The pur-

pose of having the training 

sessions in three locations 

was to determine if closer 

training proximity and the 

possibility for trainees to 

commute would increase 

participation. These adjust-

ments to the training have 

demonstrated an increase 

in participation from 80% 

initially to 100% of invited 

librarians attending the IT 

training.  
 

For many of the participat-

ing librarians this was the 

first formal course in infor-

mation technology. Mr. Ca-
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U S E R S  O F  B I B L I O T E C A . R O  I N C R E A S E  
Statistics from the Global 

Libraries website Biblio-

teca.ro have shown that the 

level of registered users 

have increased along with 

the number of visitors com-

ing to the site. The website 

is the central platform  in 

which stakeholders includ-

ing community leaders, li-

brarians, and the entire 

community can access to 

obtain relevant information, 

share ideas, and network 

with each other on various 

topics related to the pro-

gram objectives.  As of 

March, the website has over 

105 registered members 

with over 500 monthly visi-

tors coming to the website.  

As the Global Libraries plan-

ning phase continues to be 

implemented, the website 

provides useful data that 

will help the program im-

prove its services and be a 

central point of information 

sharing and knowledge 

building. ■  
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Once a major port and 

seat of the Danube Commis-

sion, Sulina is today mostly 

known as a tourist destina-

tion, providing a quieter and 

less commercial alternative 

to the busy resorts of Roma-

nia’s southern coast.  Sulina 

is an isolated town – the 

only way to reach it is by 

water, either along the Da-

nube or by sea, a fact that 

increases the difficulties 

faced by many residents, 

who become disconnected 

from Romanian society at 

large.  

 

Sulina’s limited economy 

and restricted access mean 

that the town faces numer-

ous challenges as it adapts 

to changing conditions.  As 

one of the 13 sites chosen 

for the Global Libraries pilot 

phase, Sulina presents a 

range of opportunities for 

exploring how a library Inter-

net center can play a role in 

meeting local needs in a 

unique environment where 

communications are so vital 

to existence.  

 

In order to get a better 

sense of community needs, 

librarians Ilinca Mihaila and 

Antoaneta Maxim worked 

together with Vox Deltae 

NGO president Dragos Olaru 

and mayor Aurel Dimitriu to 

bring together 22 commu-

nity representatives for a 

discussion of community 

problems and the potential 

for the Internet to address 

them.  

 

From this discussion, the 

librarians learned that tour-

ism takes precedence 

among community mem-

bers’ concerns.  Many in the 

community rely on income 

from tourists, especially 

during the summer when 

crowds arrive to take advan-

tage of seaside facilities.  

Questions raised by the dis-

cussion group included: 

 

 How can we promote 

and make better use of our 

natural resources? 

 Who can restore histori-

cal monuments of which 

many are in disrepair? 

 Where can we find 

courses and professional 

development opportunities 

in tourism-related fields. 

 What documents does 

one need in order to get a 

tourism license and open a 

guesthouse? 

 

―It takes one day to go by 

the regular boat 

(―Pasagerul‖) to Tulcea and 

back, just to deliver a piece 

of paper‖, one of the partici-

pants said in a response to 

a question about how she 

can effectively utilize her 

time. ―I would give anything 

to be able to download 

forms, print them and send 

them to the authorities, 

without any hassle.‖  

 

Living in this maritime envi-

ronment without access to 

up-to-date information adds 

to the difficulties and incon-

veniences faced by resi-

dents.  For example, envi-

ronmental factors contrib-

ute to high frequencies of 

arthritis and rheumatism 

among pensioners.  At the 

meeting, residents shared 

how this condition would 

shape their use of the new 

library Internet center.  ―I 

need to know if there are 

doctors who can give some 

advice online, or where I can 

go for health treatment,‖ 

said Maria Popa, a pen-

sioner who came to the 

meeting. A local nurse 

added, ―People want more 

information about specific 

diseases in order to prevent 

them, and we don’t have an 

organized channel of infor-

mation.  But, if they go to 

the library, the librarian can 

show them where to look for 

what they need.‖  

 

Community dialogue was 

initiated through the discus-
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“I need to know if  
there are doctors who 
can give some advice 
online, or where to go 
for health treatment.”  

 
Ms. Maria Popa,  

Pensioner  

sion, and awareness gener-

ated about the benefits of 

the Internet center.  Librari-

ans are enthusiastic about 

the benefits public access 

Internet will bring to the 

library and the community, 

and about their increased 

potential to be an informa-

tion resource point.  When 

the center opens, there will 

be many lessons to be 

learned about how new in-

formation sources can sup-

port community needs. ■ 



 “R A D I O  L I B R A R Y ”  W I N N E R  O F  T H E  
F E B R UA RY  C O M M U N I T Y  C O N T E S T  

On March 20th, 

―BibliotecaRadio – 

www.bibliotecaradio.ro‖       

(―Radio Library‖), proposed 

by the ―Octavian Goga‖ 

County Library in Cluj, was 

selected as the winner of 

the February Community 

Participation Contest.   

 

The evaluation panel was 

composed of IREX staff in-

cluding Alexandra Bucur 

and Anca Râpeanu, Ms. 

Iuliana Harja, from New Ho-

rizons Foundation Lupeni, 

Hunedoara county, and Mr. 

Robert Coravu, the deputy 

director of the Central Uni-

versity Library in Bucharest, 

serving as a library repre-

sentative. 

―BibliotecaRadio – 

www.bibliotecaradio.ro‖ is a 

project which will demon-

strate how the libraries can 

overcome physical barriers, 

and make effective use of 

new technologies to bring 

new interactive services to 

users and non-users.  

 

The idea of the project is to 

create an online radio sta-

tion, with a strong emphasis 

on encouraging cultural revi-

talization and information of 

the community. The online 

radio station will provide 

cultural local news and will 

offer information about all 

events and activities which 

are relevant for the commu-

nity. The librarians will work 

together with volunteers 

from outside the library 
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such as library users, jour-

nalists and future journal-

ists, writers and musicians, 

central and local govern-

ment representatives, local 

university professors and 

business persons.  

 

The project also represents 

an opportunity for the library 

to promote its services, and 

to encourage and dissemi-

nate good practices in the 

libraries throughout the 

country. The project will be a 

channel for promoting Ro-

manian culture, especially 

serving the numerous Ro-

manians working abroad 

who want to stay in touch 

with the cultural life back 

home.  ■ 

  

 

 

 

“Through this project we 

will encourage and 

disseminate good practices 

from Romanian libraries, 

we will stimulate 

involvement of  the 

community in using the new 

technologies and increase 

our support for developing 

local information centers 

through Internet resources 

in Romanian libraries.” 

 

Ms. Doina Popa 
Director of  “Octavian 

Goga” County Library in 
Cluj” 

A D VO C A C Y :  S T R A T E G I Z I N G  T O  P R O -

M O T E  I N T E R N E T  A T  L I B R A R I E S  

It takes a comprehensive 

effort to plan, tune, and de-

sign an advocacy and out-

reach strategy. IREX to-

gether with each of the 13 

pilot site communities is 

working to develop advo-

cacy strategies relevant to 

those libraries and resi-

dents that will promote the 

development of sustainable 

library services.  

 

Over the next three months, 

selected community NGOs 

will work closely with each 

community in determining 

their informational needs 

and will arrange online con-

tent in a manner accessible 

to all library patrons. These 

first steps in reaching out to 

communities are a key com-

ponent of the Global Librar-

ies – Romania program and 

the skills gained through the 

process will help libraries 

become sustainable and 

enable librarians to continu-

ally develop services for 

their respective communi-

ties.   

 

At the same time, there 

have already been concrete 

advocacy successes that 

will serve as models for the 

country.  Inspired by the 

program, a team of librari-

ans from the Iasi County 

Library persuaded library 

management of the impor-

tance of establishing financ-

ing an additional Internet 

center in another library 

branch.  The librarian team 

also advocated for the addi-

tional funds necessary to 

hire one more librarian to 

administer this new center. 

The Iasi County Library and 

two of its branches are 

Global Libraries partners in 

this pilot year, but this has 

not limited their desire to 

equip each of their seven 

branches. IREX discovered 

that librarians can become 

a vehicle for advocacy and 

networking long before re-

ceiving formal training. 
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Make sure to visit 
www.biblioteca.ro 

2121 K Street NW Suite #700 

Washington DC  20037 

IREX 

Phone: 202-247-9491 

Fax: 202-628-8189 

E-mail: gl@irex.org 

IREX Romania Global  

Libraries Office 

Av. Serban Petrescu Street 

Second Floor Town District 1 

Bucharest 15 

Phone: +40 21 231-5537 

Email: gl@irex.ro 

I T  T R A I N I N G  ( C O N T I N U E D )  

IREX is an international 

nonprofit organization pro-

viding leadership and inno-

vative programs to improve 

the quality of education, 

strengthen independent 

media, and foster pluralistic 

civil society development. 

Founded in 1968, IREX 

works in more than 50 

countries. 
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tanoiu, from the Tulcea County library, 

stated on the last day of instruction that 

―the computer is now my friend.‖   

 

The training provider for the group in Bu-

charest was the Center for Professional 

Training in Culture, a training institute un-

der the Ministry of Culture. In Zalau, the 

EOS Foundation – Educating for an Open 

Society — provided pilot site librarians with 

training. Prior to course delivery, IREX 

worked with both training providers to 

standardize a pre-course participant 

assessment, in an effort to determine 

their level of computer knowledge 

and to provide the level of training 

reflective of their needs.  

 

In conducting IT training with optimal 

group sizes ranging from 10–12 par-

ticipants per training session, Global 

Libraries expects librarians to be able 

to provide basic guidance for library 

patrons. When library users feel the 

need to ask questions of guidance — 

for example related to creating an 

email address or communicating with fam-

ily through Skype — librarians who have 

undergone this training now have the ca-

pacity to provide such direction. Librarians 

now have basic MS Word and Excel skills 

that will both enhance their day-to-day li-

brary operations and given them the ability 

to transfer these skills as needed to mem-

bers of their communities. ■ 

(Continued from page 1) 

This initiative sends a message that when 

equipped with the hardware necessary to 

provide patrons with a new service, librari-

ans can become empowered to push lo-

cally for more expanded services, the nec-

essary staff, and continued cost-share.  

Several pilot site communities have dem-

onstrated their desire to build on the in-

vestments made by Global Libraries Roma-

nia, in Sulina, and Tulcea County.  The local 

A D V O C A C Y  ( C O N T ’ D )  government has agreed to hire an extra li-

brarian to guarantee increased levels of 

service delivery. Similarly, Hunedoara 

County library decided to hire an extra librar-

ian to manage the new library Internet cen-

ter. Several communities have asked if they 

can purchase extra computers from their 

own resources to meet the expected local 

demand. In each case, communities have 

responded with enthusiasm to the new re-

sources and have begun to build on them 

based  on their own initiative. ■ 
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